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Review Report

Marian Catholic School, Hamilton East.
The aims and scope of this review are in accordance with the Aotearoa New Zealand Catholic Integrated Schools ‘Catholic Special Character Review and Development Document’
Aims:

· to enable Marian Catholic School, Hamilton East to demonstrate acceptable standards of the Catholic Special Character dimensions:

· Catholic Community

· Pastoral Care

· Religious Education

· to provide an assurance to the Proprietor that Marian School is authentically Catholic.
· to enable Marian Catholic School, which is essentially the parish community assisting its parents to provide for the faith formation of their children, to show that it does this in a collaborative relationship

School Details
School Type: Full primary (Year1-8)
Maximum Roll:
600




School Roll Term 3 2012: 606
Non Preference:
48 pupils



                Non-preference Number: 5
Decile Rating: 7
Board of Trustees  2012: 
Proprietor’s Representatives:






Catholic
1.   Mr Wayne Bates                                                                                                                                yes                                                                                                                   
2.   Dr. Judith Burrows                                                                                                                         yes                                                                                                                           
3 .  Mrs Susan O’Brien                                                                                                                           yes                                                                                                                     

4    Mrs Andrea Savage                                                                                                                          yes
 Elected:

1.   Mr Baden Hilton                                                                                                                               yes                                                                                                                                                                                                                                 2.   Ms Jacqui Frazer                                                                                                                                yes                                                                                                                                
3.   Mrs Freda Grace                                                                                                                                yes                                                                                                                               
4.   Mr Drew Tierney                                                                                                                              yes                                                                                                                                                                                                                                                     
5.   Mr David Vosper                                                                                                                               no                                                                                                                                

6.   Mrs Marise Winthrop                                                                                                                       no                                                                                                                              
Principal: Mr John Coulam.                                                                                                                   yes
Staff Representative: Ms Amanda Luke                                                                                              yes                                                                                                   
Student Representative: n/a
Ethnicity of Students: NZ European: 50.4%, Indian: 8.9%, Fijian: 1.8%, Maori: 11..2%, Sri Lankan: 1.1%, Chinese: 2.4%, Filipino: 5.6%, African: 1.8%, Other Asian: 1.1%, British/Irish: 1.8%, Korean: 1.4%, Niuean: 0.1%, Samoan: 1.6%, Australian: 1.1%, Other Pacific: 3.3%, Tongan: 0.6%, Latin American: 0.6%, Polish: 0.3%, Dutch: 0.3%, Other: 3.3%, Tokelaaun: 0.3%, Other European: 0.9%  
Date of on-site review: 24-26 July  2012.
Reviewers: L G Day, C Readman, J Murray, B Belczacki.
Catholic Community
The children at Marian Catholic School Hamilton East are being challenged to achieve their full potential spiritually, academically, socially and culturally, as aspired to in the school’s charter, to become proud members of their school and parish community. The home, school and parish are successfully working together to achieve this.
Spirituality

The atmosphere and ethos of Marian School are fully Catholic and alive. Children are enabled to have a personal relationship with God through prayer, the sacraments and their interaction with people. The school is a spiritual place and very inclusive of all.
· The school motto”Bring Christ into the World”is given due emphasis.
· School values are included in the weekly Monday morning prayer liturgy in the Cathedral.

· Staff demonstrate reverence and prayerfulness during morning prayer each day at 11.15am in the staffroom. As part of this daily prayer staff pray for each other’s special intentions and enter these intentions in a book kept on the staffroom prayer table.
· Every class begins and ends the day in prayer and recites grace before going out to lunch. Prayer takes place on every school trip and EOTC experience.
· The weekly school newsletter has a RE focus relating to the Gospel or the liturgical year.

· The school proclaims its values on the totems outside the administration area and at assemblies, liturgies and in the classrooms.

· There is a “building community” award presented at each Monday morning liturgy. 

· All staff model the Fruits of the Holy Spirit.

· “ The Special Catholic Character of Marian is its heartbeat.” –Principal’s comment.

· All year 7 and 8 students participate in a full day retreat towards the end of the year.
· All board meetings commence with an acknowledgement of Catholic Character through prayer and reflection.
Evangelisation
Marian  School delivers very positive messages in its wider community and parish about its authentic Catholicity, its strong support for all people and the depths of its relationships that effectively reach out to this large and diverse community.

· The school enjoys an excellent reputation in the Hamilton city area.
· The support staff exhibit very positive messages about the school’s strong Catholicity, relationships and support.

· Several staff participate in parish activities.
· “I am honoured that my children can receive a Catholic education, especially as it is expressed at Marian- the ethos is apparent everywhere, from the playground, the office staff and through the newsletters, principal and teachers.” –parent comment from survey.
Partnership

The principal, staff and board of Marian School recognize that education is a collaborative responsibility and work proactively to build effective relationships  in the school and parish community. The principal is instrumental in promoting these relationships.
· Close link between Marian School and Jubilee Early Childhood Centre.
· The after school care and holiday programme  provides excellent support and service to the community. 

· The many support staff are highly valued and an integral part of the overall team. They too, are committed to the Catholic Character of Marian School.

· The well established partnership between Marian School and the Cathedral parish is a pleasing feature of the school.

Values
Marian School is committed to providing Catholic education based on Gospel values. Role modeled by the principal and staff, there is an emphasis on respecting and valuing the sacred dignity of each individual, and teachers work hard to ensure this Catholic, values based culture permeates throughout the daily life of the school.
· Key values are identified every week at the Monday prayer liturgy. There is a new value each term with a focus each week relating to that value.
· Values are promoted in the classrooms and at assemblies. Weekly certificates recognize lived Gospel values and they are added into all planning and curriculum areas.
· Teachers are role models in the way they live the school’s values.

· Gospel values as focused on at school are conveyed to parents through the weekly newsletters.

· A staff member addresses the school on the current value focus at Monday liturgies. 

School Culture

There is a spirit of community and a welcoming friendly tone in the school. Catholic Character is evident in the interpersonal relationships, the school’s documentation and the day to day practices and behaviours in the school. Teachers and students demonstrate a mutual respect and genuine concern for each other, creating a calm and friendly learning environment.
· Although staff numbers are large there is evidence of personal support and compassion. 
· The principal cares for and values every individual.

· There is a strong sense of collegiality amongst the staff. The staffroom is a happy place.

· Music and singing at Marian School is a strength, thanks to the musically talented staff that lead this.

· The library staff ensure there is a Catholic focus in the library and we note that a Treaty of Waitangi poster is on display.
· International students coming to Marian are welcomed by the Pastoral Care worker.
Leadership

The principal, Mr John Coulam is a strong and experienced Catholic leader and is a figurehead in this community, where he is an excellent Catholic role model in the school and parish. Despite the large size of Marian school, the principal values every single member of his staff and they appreciate and acknowledge this. His interpersonal relationships and leadership strategies are positively influenced by his personal Christian philosophy.
· The principal is a role model and mentor for many and he is widely respected by his fellow Catholic Principals.
· He has recently completed a 2 year position as President of the NZ Catholic Primary Principals’ Association and has held leadership positions in the Catholic Principals Association of this Diocese.

· John is a member of the parish leadership team and Diocesan Finance Council.

· John is ably supported by a very capable and faith filled leadership team and DRSs, ensuring this large Catholic primary school is very well managed.
· The Deputy principal, Mrs Kay Petchell is also a well qualified and skilled senior manager.  She also effectively brings her own strong faith and parish involvement into the Catholic Character of Marian school.
· The support staff know that John will always make time for them and is very approachable on any issue.

Recommendation:
1) Marian is a Catholic School showing strength in its Catholic Character, pastoral care and the delivery of high quality religious education. The challenge for trustees and staff is to maintain this high level momentum, continue with effective self review and plan its future developments, directions and strategies.

Stewardship

 Marian school has grown from the amalgamation of St Mary’s and Marist schools in Hamilton East and recognizes and celebrates the founding charisms of the Sisters of Our lady of the Missions foundress, Euphrasie Barbier and the Marist Brothers founder, Marcellin Champagnet. 
· Senior students cover a Caritas unit each year.
· Special Character expectations are clearly stated in staff job descriptions.

· The Catholic context is central to the Marian school charter.
· The Board of Trustees strongly reflect the school’s Catholic ethos, led by a very able and committed Catholic Chairman.

· “The purpose of every school policy has to reference our core values and Catholic Character.”-board chairperson’s comment.
· There is a large mural on the intermediate block showing Mary is the pillar of Marian school as Jesus’ mother.
Worship

Prayer and worship are an integral part of the life of Marian Catholic School.
· There is an excellent whole school prayer liturgy and Gospel reflection each Monday morning in the Cathedral.
· Several staff have volunteered to lead the Monday liturgies.

· 600 pupils enter and leave the Cathedral with reverence and respect.
· It makes a significant public statement of Marian school’s Catholicity in that all 600 pupils enter the Cathedral for Mass from the Grey Street footpath so that they ascend the Cathedral steps in full view of one of the city’s busiest intersections.
· There is a large number of committed and church going Catholics on the staff and board.

· “The school oozes faith!” -parent comment.

· The full school Mass at the end of this review was a joyous and prayer filled occasion in the Cathedral, and judging by the tone of the staffroom afterwards, these Masses are an uplifting experience for the staff. The children are to be complemented for their reverence, singing and prayerfulness during this Eucharistic celebration.

· Liturgies take place in Holy Week and Advent.

· Reconciliation is offered twice yearly.

Service

The school is active in its outreach to others and provides many avenues for students to take part in and contribute in charitable ways in the community. 
· Mrs Martha Enderwick, Pastoral Care Worker, employed by the school, provides outstanding service to those in need.
· Families provide practical help for each other in times of need, eg; Christmas hampers, meals, transport.

· There is a foodbank collection at all school Masses.

· Senior students are involved in student council, sports leaders Monday liturgies and are altar servers at the Cathedral Masses.

· Seniors provide “Playground Angels” which is a service at break times in the junior playground.

· Students visit old people’s Homes and sing to the elderly.
Collaboration with Parish

The very strong connection evident between the school and parish is highly commendable and it is a delight to see this large school begin every week by taking part in a prayer liturgy in the Cathedral. This is conducted with reverence and meaning.
· Andrea Savage, Proprietor’s Appointee, Deputy Chairperson and Pastoral Assistant runs the well subscribed sacramental programmes through the parish. She coordinates most of the activities at the Cathedral such as major liturgies, Baptism and Marriage preparation, funeral liturgies and Cathedral tours.
· The board chairperson assists with sacramental programmes.

· Parent comment: “The link between the Catholic School community and the Cathedral seems very strong and mutually enriching.”
· Approximately 90 children go through the parish sacramental programme each year.

· The school celebrates Solidarity Day with the parish and other Hamilton Catholic schools each year.

· Young Vinnies activities are often parish related.

· Grandparents’ day is a popular and well supported event.

· All parents and parishioners are invited to the school’s Mission day.

· Teams 3 and 4 students attend the anointing of the sick parish Mass 3 times per year and the Young Vinnies serve afternoon tea to the elderly after these Masses.

· The principal and a teacher are members of the parish leadership team.

· Staff assist with the sacramental programmes.
· The yearly calendar is collaboratively put together with the Parish Priest and secretary.

· The majority of board members and school leadership are involved in lay ministry and leadership in the parish.

· The school is involved with organizing the annual parish family day.

Pastoral Care
Relationships

Modeled and led by the principal and staff, interpersonal relationships at Marian Catholic School are based on valuing the sacred dignity of each individual. Trustees, teachers, support staff and parents spoke of a compassionate, family orientated environment where relationship building is a real focus.
· All members of the school community feel cared for and supported in a warm, welcoming family atmosphere.

· Staff feel affirmed and appreciated in their various roles. Morale is high.

· The principal and leadership team are strongly focused on high expectations but maintain positive and caring approaches to staff management.
· The board, principal and parish priest enjoy a relaxed and positive relationship and are focused on the Catholicity of Marian school.

· People of many ethnic backgrounds are welcomed and included. 
Safety
Marian Catholic School aims to provide a safe physical and emotional environment for their students and staff. In this large school the reviewers found it impressive to observe how large numbers of children interact in a relatively confined space that is the school’s playground.
· The pastoral care worker is readily available to staff students and families.
· There is an off site person available for staff to work through personal and work based concerns, funded by the board.

· New students are buddied with classmates to help them settle in.

· A comprehensive website helps orientate new families into Marian school.

· Parents speak of “the family based feeling” despite being a large school.

· Parents speak of how support is felt: “This is modeled from John down –he is often ‘the hand of Christ’ –he and his staff are kind, welcoming and generally non-judgmental.”
Behaviour Management
The school has sound management systems in place to monitor the behaviour and pastoral needs of all students. The “Way of Jesus” is often referred to when dealing with behaviour and a focus on restorative justice approaches has a positive impact on healing and moving forward
· The children at Marian school are polite, calm and well mannered and wear their uniform with pride.
· All behaviour management is managed from a positive Christian perspective.

· “What would Jesus have done or said?” is a frequently asked question.

· Marian school is committed to identifying and eliminating barriers that affect children’s learning.
Cultural Awareness

Marian Catholic School is a multicultural community catering for the spiritual, academic, social and emotional needs of students from a wide range of ethnic backgrounds.
· A Maori Mass and a Pasifica Mass are held once a year and are well supported.
· Te Reo Maori is included in some parts of liturgies and Mass celebrations.

· Marian school’s vision and values are shown in English and Maori on the school’s website.

· Each person’s heritage and culture is valued at Marian school.

· Children are taught to value each other’s cultural differences.

· Kapahaka groups are being formed at years 5/6 and years 7/8.

· Every 2 years, years 5/6 students undertake a Marae visit.

· The Pacifica group is to continue.

· Assessment data is reported to the board and community to show progress of Maori, Pasifica and Asian students.

· The school employs a kaiawhina to enhance the Maori dimension.

· A representative from each team makes up the Maori language committee.
· The visual arts committee are investigating Maori signage for the school.

· A staff meeting has been held on Maori pronunciation.

· The Pastoral Care worker is particularly supportive of immigrant families as they settle into NZ life and into the Marian school community.

Recommendation:
2) We acknowledge that you are further developing the Maori dimension within the school. It is important in doing so, that you continue to consider the Maori/Catholic Character connections in planning, the use of Te Reo and in the physical presence throughout the school.
Organisation

A large primary school such as Marian requires considerable organization to function effectively and it is clearly evident that there are well considered systems and procedures in place, supported by good policies to ensure smooth and harmonious daily operations.  
· The teachers’ code of conduct reminds them that to uphold the special character of Marian school through their teaching programmes, observances, prayers and demeanor is first and foremost.
· The Barbier library opened by Bishop Denis in February 2010 provides an excellent learning centre for staff and pupils. Dedicated support staff ensure this environment is strongly focused on Catholic Character. They are to be highly commended on the beautiful way this library is maintained and the enthusiasm they bring to this task..
· The school’s documentation is comprehensive and of high quality, displaying Marian school’s excellent and well considered organization.
· The Marian school programmes of work booklet documents the school’s special character and religious education goals.

· All job descriptions have reference to upholding the Special Character of the school.
Pastoral Care of the Principal

The principal and board chairperson, Mr Baden Hilton share a common vision for Marian School and as such have established a strong and positive relationship. They are in frequent contact, their doors are always open and they deal harmoniously with any issues that arise. The chairperson has a full appreciation of the huge workload of a principal of a large school and is fully supportive of him.  The principal is encouraged to take time in lieu in recognition of his workload and the hours he commits to the school as its professional leader. They often meet off site and it is commendable that they pray together in silence in the Cathedral when seeking resolution about particular issues.
The board willingly pay for the principal to engage in professional supervision and indeed encourage him to take advantage of this service.

There is also a healthy and strong relationship between the principal and Parish priest, Fr Philip Billing and with the Cathedral Pastoral Assistant, Andrea Savage (who is also a long serving Proprietor’s Appointee on the Board of Trustees)

These important community members provide a much valued level of mentoring and pastoral care for the principal.
The principal also enjoys a wide network of colleagues who he is in regular contact with as the need arises. 
Religious Education
Leadership

At Marian Catholic School two permanent staff members carry out the role of DRS, one in the senior school and one in the junior department. These senior staff members, Mrs Natalie Steens and Mrs Carol Berry provide enthusiastic and effective leadership in the area of religious education. They are well supported by the principal and parish priest in their role. They are conscientious and hard working and provide clear guidelines to teachers to ensure school-wide alignment and consistent approaches to planning and delivery of the programme.
· Marian School is well served by these two experienced DRSs who hold Catholic Character as paramount.
· The development of the digital resource throughout the school is a credit to the DRSs.

· Mrs Natalie Steens has worked for the Diocese as acting Primary RE Advisor and strived to develop best practice in the use of the digital resource in the teaching of the RE curriculum.

· The DRSs are given one day’s release per fortnight which they use purposefully.
Religious Education Curriculum.
The National Religious Education programme is delivered in all classes by enthusiastic and passionate teachers who share their faith and knowledge with conviction.
· There is a special programme that has been developed for years 6-7-8 for sexuality, which was designed by teachers in the school who have completed the 2 year professional development in Christian Family Life Education.
· The approach the leadership team  have taken with the development of the digital resource has been beneficial, particularly for beginning teachers and other teachers new to Catholic schools. The collegiality in planning has been an advantage and they have been able to learn from more experienced colleagues.
· The teams have very good systems in place, there is excellent team planning relevant to levels and clear progression through teams.

· Catholic Character is visible as part of the school culture with displays in the office area, hallways and a prayer table in each classroom.

· The reviewers observed strong teaching and learning taking place.

· School policy ensures that sexuality education is set in the context of the teaching of the church and there are a small number of teachers that need to be trained. (awaiting dates of course from diocese.)

Resources

The use of appropriate resources was evident across the school. The DRSs ensure RE resources are easily accessed by the staff to assist them with their teaching programmes, particularly for upcoming important liturgical yearly feast days.
· The Barbier library has an area set aside for teachers’ RE resources.
· There is a children’s RE book section in the main body of the library.
· Each team has an area for ready access to RE resources.

· The digital resource is on the teachers’ intranet plus there is an IT folder of additional RE resources available.

· All Mass music is on the teachers’ intranet.

· Catholic publications are available in the staffroom.

· Marian school is generously resourced for the delivery of RE.

Professional Development
The board is very supportive of staff professional development in RE. The staff take opportunities provided to enhance their understanding of the school’s Catholic ethos and the effective delivery of the RE curriculum seriously and are keen to continually up skill in this important area.
· All staff have recently completed NCRS papers for either New testament or Introduction to Catholicism.
· 2012 professional development in RE is focusing on the digital resource and theology. Also offered for 2012 are the papers “Introduction to Catholicism” and “Introduction to the New Testament.”
· The board actively support RE professional development for staff.

· Board Proprietor’s appointees have been involved in Catholic Character PD. (Webinars) 

· Professional development is offered to the support staff and this is appreciated.

Communication

There are good systems in place for open and frequent communication within the school and its community. Newsletters are regular and comprehensive, adequately communicating Catholic Character items. The school’s open and welcoming atmosphere contributes to ease of communication in this large and diverse community.
· The Marian school motto and Mission  statement are clearly displayed on every newsletter cover. Contents include Catholic material.
· Team newsletters inform parents of long term plans in RE each term.
· Parents receive regular feedback on students’ progress in Religious education after each strand.
· Communication between school and parish is frequent and valued by all parties.
· “Marian children have a huge respect for the Cathedral and feel at home there.” Pastoral Assistant’s comment.
· Fr Philip Billing, the Parish Priest, is regarded as part of the team and feels at ease in the school.
· The Incredible Years” programme runs in evenings for parents over a 12 week period, facilitated by the Pastoral Care worker and a teacher.
· The board has consulted with the community on reinforcing its key values
Progress with recommendations in last review, 3-5 March, 2009
1) That the DRS fully utilizes her religious education committee to share and enhance the leadership in this important area.
This has been achieved.

2) That new teachers be given the opportunity to observe quality RE teaching at various levels to reinforce their own practice.

This has been achieved through their tutor teachers and by teachers being “buddied up” to share teaching strategies. Teachers at Marian are ably supported across the curriculum. Collaborative team planning has generated an enthusiasm to choose appropriate resources and cover the theology adequately. There is commendable consistency evident in planning and structures.

It is an advantage that the teaching staff are strongly Catholic.

3) That attention needs to be given to time allocation and the placement of religious education within the daily timetable.

Religious education is timetabled at appropriate times in classes. Research shows that the most effective teaching times are after a break and teachers take advantage of this premise when timetabling religious education and other core subjects
4) There were parent comments in 2009 about the RE books not going home often enough and about RE homework.
Parents are advised through team newsletters each term about the long term plan for religious education. The school’s stance on homework is basic revision which is set where and when appropriate.
Summary of recommendations in this review

(These may be included in your annual plan for next year)
1) Marian is a Catholic School showing strength in its Catholic Character, pastoral care and the delivery of high quality religious education. The challenge for trustees and staff is to maintain this high level momentum, continue with effective self review and plan its future developments, directions and strategies.
2) We acknowledge that you are developing the Maori dimension within the school. It is important in doing so, that you continue to consider the Maori/Catholic Character connections in planning, the use of Te Reo and in the physical presence throughout the school.
Statutory Special Character Compliances

In relation to the terms of the Private Schools Conditional Integration Act (1975) and its Integration Agreement, the special character compliances required of Boards of Trustees of New Zealand Catholic Integrated Schools was attested to by the full board of Marian Catholic School Hamilton East and signed on 31st March 2012.
Conclusion
Marian Catholic School, Hamilton East provides its students with a high quality Catholic Education based on the Gospel values. The staff and students have embraced restorative justice philosophy and this is having a positive effect on an already healthy school climate. The school proclaims the Gospel by demonstrating these values through a genuine respect for each individual. There is a real sense of belonging and being part of God’s family fostered within the school.  Marian is a school and parish of many cultures and it is pleasing to see that this diversity is warmly welcomed and celebrated. The strong links between parish and school are to be commended . The staff, board and PTFA are very pastoral in their approach and this is appreciated in the wider community.
We thank the Principal, Directors of Religious Studies, The Leadership Team, the Board, Teaching and Support staff, PTFA, Parish Priest, Pastoral Assistant, parents and pupils for their openness, honesty and hospitality.

Marian  is indeed an authentic Catholic Primary school in every way and we wish all involved every blessing and congratulations on a very successful outcome to this review.

……………………………

L G Day

Catholic Character Review Coordinator.

.............................................

                                                       ............................................
Mrs Catherine Readman.

                                                        Mr James Murray 

 Reviewer.



                                                         Reviewer.
…………………………….

Mr Brian Belczacki.
Reviewer.
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